Justin Youth Sports Association Meeting minutes 11/17/2024 Justin

Type of Meeting: JYSA monthly board meeting. Meeting Facilitators: Jesse Slyder (President)
Invitees: JYSA Board of Directors, Supporting roles, League, and Community Members
Call to order @1:10pm

Roll call Jesse Slyder (president), Mark Spinelli (Treasurer), Rachel Collyer (Baseball Admin), Mike Fraijo (VP Baseball), Emily Slyder
(Dir. Marketing & Events), Sarah Green ( VP Basketball), Stasia Crunk (Dir. Uniforms), Weston Wood (Dir. Field Ops), Jodi White (VP
Softball)

Approval of minutes outstanding Sarah Grenn motion to approve, Mike Fraijo 2"%, none opposed
Open Forum JYSA members

Discussion/ Action Items

» President — Jesse Slyder
*  Final decision on 3™ party land rental for future field
=  City council meeting recap
= JYSA attend Christmas parade
= Calendar update (spring opening day baseball/softball alignment)
= future communication on basketball gyms to be utilized

» EVP - Nick Schneider
®  Noltems

» Treasurer — Mark Spinelli
=  Financial update

> Director of Marketing & Events — Emily Slyder
®  Fundraising for Basketball/JYSA
"  Spring Softball Registration
=  Baseball and Softball opening day
®  Christmas party date
®  Sponsorship package change

> VP Baseball — Mike Fraijo
®  Spring update

» VP Softball — Jodi White
®  Spring update
"  Regl2/1-1/24
"  Feb 2"d camp (rent Ponder fields)
= Allstar tryouts tentative 4/12 or 4/13

» VP Basketball — Sarah Green
= AYSA - Owning more of the Interlock, NYSA stepping out.
= Schedules for full season hopefully out Thanksgiving week
=  Addes Dates in TS hopefully improves attendance
=  Made $221 at Mountain Mikes
=  Firewood Fundraiser Pending
= $1913 checks from NYSA from last 2 seasons Janitorial
=  Gym location obstacles

¢ 12/7 Pictures - 8am to 12pm Justin Elementary



Justin Youth Sports Association Meeting minutes 11/17/2024 Justin
12/8 Pictures - 2pm to 6pm Justin Elementary
1/15 Mule Barn JYSA Fundraiser Night!!!
LEAGUE NIGHTS!!!! JYSA Announced at halftime:)
1/10 Lady Texans Basketball JYSA Night - Kids in free with uniforms, 5:45pm
2/7 Texans Basketball JYSA Night - Kids in free with uniforms, 7pm

* & & o o

Director of Uniforms — Stasia Crunk
= Uniform sponsorship

®  Opening day timeline/ deadlines
®  Spring uniform art

Director of Field Operations — Weston Wood
= Action item- need approval of clay purchase for fields

*  Adjournment Stasia motion to adjourn @3:06pm, Mike 2"Y, meeting adjourned.



