Justin Youth Sports Association Meeting Agenda 1/12/2025 TEAMS

Type of Meeting: JYSA monthly board meeting. Meeting Facilitators: Jesse Slyder (President) Nick Schneider (EVP)

Invitees: JYSA Board of Directors, Supporting roles, League, and Community Members

1.Call to order @ 1:05pm

2.Roll call - Jesse Slyder (President), Nick Schneider (EVP), Mark Spinelli (Treasurer), Jodi White (VP softball), Sarah
Green (VP basketball), Emily Slyder (Dir. of Marketing and Events), Rachel Collyer (Baseball Admin)

3.Approval of minutes outstanding Mark motions to approve, Jodi 2", none opposed

4.0pen Forum JYSA members

5.Discussion/ Action Items

Director of Marketing and Events - Emily
No items

Director of Field Ops — Weston
No Items

Director of Concessions - Keith
No items

Director of Uniforms — Stasia
Basketball uniforms/swag complete and all invoices paid

2. Premier
a.
b.

C.

all jerseys and hats ordered and invoices paid

awaiting pant sizer and try-on for silver teams, will submit order and send invoice for payment once
date set

Hoodie pre-order sale ends 1/11, order placed 1/12, will need payment for that invoice

3. Rec Baseball

a.
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4. Softball
a.
b.

c.
d.

475 hats preordered and invoice paid

Uniform Try-On 1/19 8a-noon (church?), confirm Rachel, Amy, Mike's girls to help

Extra Jersey sizer ordered and hoping it arrives in time

Per Mike, no parent jersey or hat sales at try-on because of timing

All sizing changes must be entered via QR code by parent/guardian

Could potentially take extra trucker hats, game day shirts, decals to coach look/try-on to sale - thoughts?
If so, will need cash box.

Plan to have jersey order in by 2/1 to have back in time for sorting/opening day. Is this possible with
draft time frames and team assignments in Team Sideline? How do we handle coaches registering after
this time frame since practices will not have started yet?

25 hats pre-ordered. Have visors, trucker hats and some navy fitted in storage.

Uniform try-on and camp 2/2. Times? Pant sizer ordered. Will need coach uniform selection prior for
parent pants/socks/belts questions.

Will sell parent items, game day shirts and items on hand at try-on.

Would like to place order by 2/5 since opening day is 3/8 and season start 3/10

5. Parent Swag Choices

a.

Mom/Dad shirts from BC - still updating art
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b. Yep Tees Designs - See pics
c. EPI designs - awaiting art
i.  Atthe ball Field is where | spend most of my Days
ii.  Generic Game Day shirt with stitches
6. Will reach out to Game On Socks and Belts for Flyers - Anyone have any issues with them? Seems to have been
smooth past seasons.
7. For next meeting, need All-star dates so can get art and plan uniform submission time frame to have everything
back in time.

VP Basketball - Sarah

Bucketball kicks off 1/17

Kinder kicks off 1/18

1/15 Mule Barn JYSA Fundraiser Night

o LEAGUE NIGHTS!!!! JYSA Announced at halftime

= 1/28 Lady Texans Basketball JYSA Night - Kids in free with uniforms, 5:45pm
= 2/7 Texans Basketball JYSA Night - Kids in free with uniforms, 7pm

VP Baseball - Mike

Spring update

Premier signing date moved back to Feb2.
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VP Softball - Jodi

Season Dates- Mar 10 start date planned for interlock, Allstars tourney 5/31
Interlock 8u rule changes

Registration needs, add-ons

Kick Off camp plan, needs
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EVP — Nick

No items
Treasurer-- Mark
Financial update
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President - Jesse
Plans for training replacements for board members to ensure JYSA future success
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6.Adjournment @2:45pm motion to adjourn Jodi, Sarah 2"%, none opposed.



